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FROM THE DESK OF DIRECTOR GENERAL

Judicial activism, privatization of governance processes, societal
interventions, centrally sponsored (imposed) programmes and the
decentralization to the Local Bodies/Zila Parishads have thrown up new
synergistic challenges which need to be examined and addressed by the
stakeholders as well as the practitioners. Factors afflicting quality of
governance are, indeed, complex. The ecological dynamics of public
administration has undergone a complex change in the last fifteen years and
itisin astate of chaotic but curiously interesting flux.

Multiple fiers, spheres and estates of governance have created a new
landscape of political philosophy, public administration and jurisprudence,
challenging the democratic formats which have been in vogue so far. The
term 'stakeholders' seeks to provide legitimacy to any one who stands up in
advocacy of a public cause or interest.  Media is the fourth estate of
governance, and now the nebula of the civil society is emerging as the fifth
one on the arena of governance. We need to discover and shape up a
'synecology of governance' so that the present state of disarticulation is
replaced by a harmonic order.

Coming to the most immediate concerns, streamlining of the procedures
meant for regulation or delivery of services is certainly the most urgent task at
hand. Government processes re-engineering is envisaged as a condition
precedent to infroduction of e-governance which seeks to package
services of selected sectors info composite e-governance projects, possibly
with appropriate provision of its linkage with the other sectors of governance.
Integrating the various segments in a holistic perspective while undertaking
the GPR is a daunting exercise as the issues often tfranscend the procedural
ambits and enter the domain of the principles of governance where things
get stuck up because the domain-holders' identity has become nebulous in
the present times.

Staff crunch andlack of a clear personnel policy is emerging as a very serious
handicap of the government structuresin meeting the rising aspirations of the
people and the challenges of good governance. Without nurturing a
trained cadre of competent personnel, the government will have to face a
good deal of embarrassment in times to come. Curtailment of revenue
expenses, questions of pay rise and the pressing needs of providing sufficient
staff strength need to be harmonized soonerthanlater.

B.K.Srivastava, IAS, Director General, MGSIPAP; dg@mgsipap.org.




Implementation of the Building and

Other Construction Workers
(Regulation of Employment and
Conditions of Service) Act, 1996

and Building and Other
Construction Workers Welfare Cess
Act, 1996 could not take place in
Punjab while some of the other
states including Haryana took
number of initiatives ensuring early

implementation of these Acts.

The Cenftre was set up with the support of Sh. P. Ram, IAS, Principal Secretary,
Labour Department, vide his DO letter No.PS/PSL/08/1085 dated April 15",
2008. The objective of the Cenftre is to undertake research, analysis, survey
and training activities in different fields of labour welfare. Shri Tikshan Sood,
Hon'ble Labour Minister, Punjab participated in the first conference
organized by the Centre on 22" April, 2008 for critical appreciation of the
working of the Labour Department by involving officers of the department at
all levels, which unfolded a number of action programmes for research,
reforms and training.

Implementation of the Building and Other Construction Workers (Regulation
of Employment and Conditions of Service) Act, 1996 and Building and Other
Construction Workers Welfare Cess Act, 1996 could not take place in Punjab
while some of the other states including Haryana took a number of initiatives
ensuring early implementation of these Acts. The Department of Labour,
Punjab, therefore, wanted this Centre to organize a workshop for the benefit
of its implementation machinery by drawing upon the experiences of
Haryana and Delhi.

A workshop on both the Acts was accordingly organized on 18" Feb'2009 in
the Institute. Shri Tikshan Sood, Hon'ble Labour Minister, Punjab inaugurated
the workshop. More than 80 participants attended the workshop.
Presentations were made by Labour Commissioner, Haryana, Labour
Commissioner, Delhi, and the Dy. Chief Labour Commissioner (C),
Chandigarh to share their experiences in implementation of both these Acts.
The workshop was highly interactive and a large number of issues including
collection of cess and its utilization for the welfare of construction workers
were discussed.

Keeping in view the problem of migrant labour, a national level workshop is
proposed to be organized by the Centre. In order to identify issues of concern
fordiscussions and the resource persons, an Expert Group Meeting (EGM) was
organized atf the Institute. The EGM was aftended by Dr. Manjit Singh,
Professor, Department of Sociology, PU, Chandigarh, Shri Paramijit Singh
Sahai, IFS (Retd), Dr. Gopal lyer, Head of Department (Retd), Department of
Sociology, PU, Chandigarh, Dr. Krishan Chand, CRRID, Chandigarh, Shri
Jacob Pratap, ALC, SAS Nagar and Shri A.S. Ahluwalia, IES (Retd), Senior
Consultant, MGSIPAP, Chandigarh. The meeting identified the problems of
housing, health, and non-implementation of the Inter-State Migrant
Workmen (Regulation of Employment and Conditions of Service) Act, 1979 as
appropriate themes for proposed Workshop. The meeting also resulted in
identification of a number of resources persons/ institutions on the subject.

contact: Shri A.S.Ahluwalia; asahluwalia@mgsipap.org; Ph: +91 98880 30760




For capacity building, the officers
and staff of the department should
be provided comprehensive
fraining in RTI Act, Forest
Conservation Act, Rules &
Procedures of the Department,
Civil Service Rules, Implementation
of Single File System, TQM,
Sustainable Forest Management,
Information Technology, Climate

change, etc.

The Cenfre has initiated the process of preparing inventory of projects to be
undertaken in future. A multi-pronged approach has been adopted for the
purpose. While suggestions and ideas have been sought from all the senior
officers of the government, department-wise search conferences are being
organized as an eclectic exercise to identify needs of research, reform and
training and other critical areas requiring attention. On the basis of feedback,
the Institute decided to study the scope of streamlining the systems of industrial
approvals.

The Institute conducted a one-day search conference for the Department of
Forests with a view to identify areas for research and training that can be taken
up by the Institute. The conference was attended by Conservator of Forests,
Additional Conservator of Forests, District Forest Officers, and few Retired
Officers of the Department. Shri R.C.Nayyar, IAS, Financial Commissioner
(Forests) inaugurated the conference and it was actively lead by Shri B.C.Bala,
Principal Chief Conservator of Forests. In his inaugural address, Shri Nayyar,
emphasized the need for strong research and training back up for the
department for meeting future development needs and challenges. It was felt
that there were large number of state and Govt. of India sponsored schemes
with overlapping terms and conditions to be packaged into just a few schemes
in order to avoid confusion.

Participants emphasized need of deeper analysis into the delay in issuing ‘'NOC'
under Forest Conservation Act — 1980 by the Govt. of India. In this regard non-
availability of essential data online is blocking the transparency in the system. An
appraisal of Punjab Land Preservation Act - 1900, Punjab Forest (Sale of Timber)
Act - 1913 and Forest Conservation Act - 1980 with a view to make them more
realistic was also emphasized. For capacity building, it was suggested the officers
and staff of the department should be provided comprehensive fraining in RTI
Act, Forest Conservation Act, Rules & Procedures of the Department, Civil Service
Rules, Implementation of Single File System, TQM, Sustainable Forest
Management, Information Technology, Climate change etc.

Various suggestion were made to improve the working of the Forest
Department like advance planning for annual programmes viz., Environment
Day, Van Mahotasav, Protection of Wildlife, sufficient time to be allotted for
sending reports to the Department/Govt. of India, strengthening of Publicity
Wing, Vesting the powers of Vigilance to the Forest Head, provision of cash
award/ out of turn promotion to the deserving candidates and housing the
administrative department in the Forest Directorate for quick disposal of cases.

Conference was privileged to have the august presence of Sh. S. K. Tuteja,
Chairman, Pay Commission, who extensively addressed the concerns of the
participants during the valedictory session.

Contact: Dr.R.K.Sharma; rksharma@mgsipap.org; Ph:+91 98144 30666




The Core Committee sought
active involvement of Panchayati
Raj Instifutions to implement the
project. It was decided that the
Panchayats should play an active
role in the project in order to run

the project on sustainable basis.

The Cenire has taken up a project on 'Capacity Building for Poverty
Reduction' in districts of Hoshiarpur and Roopnagar. A meeting of Core
Committee was held on 24.02.2009 in the Institute to review the progress under
the project. New initiatives for providing bank finance (linked to subsidy),
health and education to the BPL family were worked out. The methodology
andresponisibilities to carry out various tfasks at the village and block level were
discussed and finalized. The Core Committee also sought active involvement
of Panchayati Rqj Institutions to implement the project. It was decided that
the Panchayats should play an active role in the project in order to run the
project on sustainable basis. Panchayats were asked to pass resolutions for
institutionalizing their participation in the programme. Accordingly, a list of
tasks to be carried out by the local Panchayats have been prepared and
handed overto them.

A workshop of the BPL families, district officials, role models (amongst BPL
families) and Panchayat members was conducted at village Kishanpur in
Roopnagar Block. The Role Models are the persons who once belonged o
the poorest strata but rose to success through the micro-enterprises or better
education. Role Models were brought in to play the role of catalyst to
motivate BPL families to travel extra mile for their upliftment. The participation
of the role models proved to be highly significant as the success stories
narrated by them during the workshops generated a lot of interest among the
BPLs and inspired them to come forward and avail the institutional facilities.
The workshop also aimed at sensitizing district officials with the needs of poor
and make them aware about the schemes of the government.

Contact: Shri Hagigat Singh; hsingh@mgsipap.org; Ph: +91 98159 01358

The CPMVO is working on a UNDP assisted project on 'Strengthening State Plan
forHuman Development'. The focus area of the project is'Gender Budgeting'
for removing gender bias in the State. The Centre will be working on gender
sensitization through training and other suitable programmes.

The CPMVO has also planned to set up district centres to network with the
NGOs at district level to expand the breadth and depth of its activities. NGOs
operatingin various districts of the state are being contacted and District Level
Conferences (DLCs) planned to fulfill this objective.

Contact: Ms Gouri/Dr.Sushil Mudgal; comvo@mgsipap.org; Ph: 919915422006




It is extremely important to
continuously appraise the
performance of the revenue
earning agencies in order to
identify deficient areas and get

them constantly removed.

A Centre for Studiesin Public Finance has beenrecently set up in this Institute at
the behest of the worthy Finance Minister. He made the following observations
while asking the Institute to set up this Centre.

“It is extremely important to continuously appraise the performance of the
revenue earning agencies in order to identify deficient areas and get them
constantly removed. This cannot be left entirely to the concerned
administrative departments because public finance is the prime concern of
the Department of Finance in the government. Similarly, itis equally important
to explore possibilities of cost reduction, search for economical alternatives
and methods of increasing productivity within the same resources. Itisan area
which has been absolutely ignored.

The Centre shall interalia study and provide consultancy to the State Govt.

and also training to the concerned personnelin the following areas
e Improvementsin governmentrevenues
e Improvementsin fiscalmanagement
e Improvementsin productivity”

The Centre has engaged the part-time service of Mr. B.R. Gambhir, retired
DCFA, who has started functioning as the nucleus of the Centre. Mr. Karan
Avtar Singh, IAS, former Secretary Expenditure, is the principal adviser to the
Centre. The Institute has also associated Prof. S.C. Vaidya, former Chairman of
the Department of University Business School, Panjab University. While Principal
Secretary, Finance and Secretary Planning will constantly guide and appraise
the Centre, the endeavouris to adopt an eclectic approach in identifying the
critical deficiencies hampering the growth of revenues and its cost effective
utilization.

The Centre willinitiate the following steps to improve the fiscal deficit
e Organize seminars for the officers of revenue earning departments/

organizations to know the laxity in the revenue collection and the ways to

generate morerevenue for the state.
e Study the ongoing schemes of each department to find out the

economical alternative ways of achieving the same objectives.
e Explore new areas ofrevenue earning.
o Study the working of PSUs in order to promote cost effective productivity.

If hefty pecuniary punishments are equated fo the imprisonments prescribed
in the I.P.C. for various offences, there will be a huge collection of revenue to
meet the cost of criminal justice. Similarly, a provision in the Civil Procedure
Code forimposing exemplary state cost in vexatious litigations would not only
deflate the litigation by promoting alternate dispute resolution but will also
lead to a new source of revenue. Noise tax on loudspeakers/DJs and public
inconvenience (nuisance) tax on traffic congestions caused by marriage
palaces, processions, etc. are worthy of considerationin the changing times.

Contact: Shri Jasbir Singh; jsingh@mgsipap.org; Ph: 0172 2793589 Ext. 240




An urgent need was felt for proper
coordination to avoid chaotic
urban development. Different

departments such as Town
Planning, PWD, Sanitation, PUDA,
Local Bodies etc, need to be
brought together for preparation of

integrated fown plans.

Sh. Karan Avtar Singh, IAS, the then Secretary PWD (B&R) had emphasized,
during one of the interactions, the need for reforms in the management of civil
engineering works through improvements in the engineering skills,
management techniques and confidence level of engineering staff.
Accordingly, the Institute has set up a Cell for Management of Civil Engineering
Works (CMCEW] with the objective of improving the work culture and
efficiency of all engineering departments at various levels in the state. Details
of the Cellwere discussed during an Expert Group Meeting in the Institute.

The members suggested that capacity building programmes be organized in
the latest techniques in construction engineering for engineering staff of
Municipalities and Rural Engineering Departments, higher level technical
tfraining for engineers of PWD and other engineering departments, professional
fraining in confract management, special fraining programmes in accounting
proceduresrelevant to functioning of engineering departments and training in
quality management of engineering works for various level of engineering
personnel.

An urgent need was also felt for proper coordination to avoid chaofic urban
development. Different departments such as Town Planning, PWD, Sanitation,
PUDA, Local Bodies etc, need to be brought together for preparation of
infegrated town plans. Due fo lack of coordination among various
departments, there is haphazard development in many upcoming fowns such
as Zirakpur, Banur, etc. In many cases, the development has taken place
against the natural contours/ topography of the area, the consequence of
which are already showing up. The Cell will take suitable inifiatives to correct
suchimbalancesin town development.

Contact: Shri Inderjeet Gulati; ijgulati@mgsipap.org; Ph: +91 98729 37600

The Personnel Management Cell organized three training programme on
Personnel Policies & Administrafion in the month of February 2009. One
programme was conducted at Chandigarh while the others were conducted
at Faridkot and Ferozpur. 91 participants from various directorates,
corporations, boards and other government agencies attended the
programme at these locations and were benefited immensely. These
programmes were designed and conducted by Sh. Bankey Bihari, Under
Secretary (Retd.) who has expertise in this area and Sh. Jatinder Singh, Assistant
Administration Officer of the Institute. The feedback has revealed that the
programme will help the parficipants in improving their knowledge and
capacity in dealing with mattersrelating to personnel administration.

During the programme, an effort was made to identity the persons who can be
used as trainer to infroduce multiplier effect through organization of similar
programmes at the organizations level. It is also proposed fo train these
persons as Master Trainers and use them as Resource Persons for similar
programmes organized by the Institute.

Contact: Shri Jatinder Singh; jatinder@mgsipap.org; Ph: +91 98722 16725




The Patiala regional center is
specializing in urban governance
and power sector reforms, while
the Jalandhar regional center is

likely to focus on land revenue

administration, law justice and

governance.

The objective behind setting up of regional and district centers was to secure
participation of officers and members of the civil society at the cutting-edge level
for various research, consultancy and fraining activities in different sectors of
governance. The Institute has decided to promote specialization in a set of specific
areas for each regional and district center. Accordingly, certain subject specific
cells are being nurtured at these regional centers. For example, the Patiala
regional center is specializing in urban governance and power sector reforms,
while the Jalandhar regional center is likely to focus on land revenue
administration, law justice and governance, etc. The district center Hoshiarpur is
focusing on poverty reduction while the district center Bathinda will be
concentrating on personnel management. As these regional/district centers are
at a nascent stage, their specialization is yet to acquire concrete form. The Urban
Governance Cell at the regional center Patiala, however, has taken a leap with
the initiative of Mr. B. R. Gupta, retired Executive Officer.

The Urban Governance Cell of the Centre organized three training programmes of
one day each for newly elected representatives of Urban Local Bodies at
Malerkotla, Sunam and Nabha. The purpose of these programmes was to make
the elected Councilors aware of their roles and responsibilities in urban
governance. The Department of Local Government, Punjab provided funds for
these programmes.

The Institute engaged Shri Surjit Singh, PCS (Retd.) as Project Coordinator of the
District Centre, Hoshiarpur.  Shri Surjit Singh has vast experience in public
administration while working as SDM, ADC (D) and on otherimportant assignments
inthe State Government.

ShriN. K. Arora, IAS (Retd.), Ex-Chief Secretary to Government of Punjab has been
appointed as Advisor at this Regional Centre. As Advisor, he would head Advisory
Council of the Regional Centre and provide guidance to the Working Committee
and the Regional Project Director in organizing the activities to be taken up by the
Centre. He has already drawn up a list of activities o be undertaken in the next six
months.

The Centre has been set up at Virsa Vihar. A meeting of the Heads of Departments
of the district was held under the chairmanship of Mr Balamurgan, the then Deputy
Commissioner to elicit information and views on the training needs of the officers
and staff in the district. Also a core committeee has been formed to analyze the
proposals received from various departments and arrange resources to effectively
organize the training programmes. The Centre has been fully equipped with basic
infrastructure and equipments for organizing fraining programmes.

Contact: Shri Gagandeep Sharma; gsharma@mgsipap.org; Ph: 0172-2791228 Ext-229




The Institute should mobilize all
states to create a joint
forum/institution
at national level to study pros
and cons of Centralism vs.
Federalism in terms of achieving
good governance and maximum

public satisfaction.

On invitation from the State Government, the Institute prepared and
submitted the following comments on the issues raised by the Cenfre-State
Relations Commission recently set up by the Government of India.

“Jurisdiction of the Centre and States is demarcated by the Constitution while the
Supreme Courtis the arbitrator as a federal court. In view of this, the very step of the
Central Government setting up a Commission to examine and determine Centre-
State relations runs counter to the spirit of federalism because the Centre is not the
custodian of the federal structure of Indian polity. Members of the Commission are
expectedto toe the line which the Centre informally prescribes

The terms of reference assigned to the Commission are obnoxiously designed. Para 4
(iii) seeks recommendations of the Commission on jurisdiction of the Centre vis-a-vis
States on matters touching areas of the state's exclusive jurisdiction. A commission
appointed by the Centre must not be asked fo determine questions of jurisdiction
between the Centre and the States. Itisthe domain of the Supreme Court.

By appointing a former Chief Justice of the Supreme Court as the head of the
Commission, the Centre has put the States to greatrisk and disadvantage because if
the Commission recommends enlargement of the jurisdiction of the Centre as sought
by its Terms of Reference, correspondingly rolling up the jurisdiction of the States, it will
become a monumental evidence in future to favour the Centre in any formal
disputesraised by the states before the Supreme Court onissues of federal nature.

There has already been a great hue and cry by the states on account of centrally
sponsored schemes which the states have to accept on the terms of the Centre
regardless of variations in states' priorities. Of late, the Centre has started intervening
actively in areas of the states exclusive domain. The Centre must not leverage its
money power to filf the federal balance. The Cenfre has created many special
outfits in the states which directly receive development funds while pretending to be
acting on behalf of the states. The Cenfre has gone to the extent of remitting the
funds directly to Local Bodies/PRIs.

The practice of imposing many conditions is increasing day by day. Conditions
imposed under the Debt Waiver Scheme and JNURM are some such examples.
Now, the 13th Finance Commission is in the process of framing Governance
Indicators. Allthese tendencies are creating a chaotic situation. The Supreme Court
is also adding to the centraltendencies. Directions of the Supreme Court on framing
of new Police Actis arecentexample.

The state should mobilize all states to create a joint forum/institution at national level
to study pros and cons of Centralism vs. Federalism in terms of achieving good
governance and maximum public satisfaction.”

In order to further build upon the idea, the Institute has set up a Study Cell on
Federal Relations. The Cell invites participation from the readers on the
subject. A national seminaris proposed to be organized at Delhi to elicit views
and experiences of the state governments on the issue.

Contact: Shri B.K.Srivastava; dg@mgsipap.org; Ph: +91 99177 91431




The Finance Department has
desired that the services of the
Institute be utilized for consultancy
purposes by various departments,
boards and corporations of the
State. This will help in building
consultancy capabilities within the
government, cutting costs and
ensuring effective use of
consultancy experiences in a

holistic manner.

The Finance Department, Punjab Government vide lefter No. 6/40/08-
6FCCP/157 dated 18.02.2009 has desired that the services of the Institute be
utilized for consultancy purposes by various departments, boards and
corporations of the State. This will help in building consultancy capabilities
within the government, cutting costs and ensuring effective use of
consultancy experiences in a holistic manner. The FD, in fact, has desired that
before outsourcing any consulfancy project to an outside agency, the
Institute should be consulted and assistance sought in overseeing the work or
finalizing the terms of consultancy.

The complete text of the letter (in Punjabi) circulated to all the departments of
the Stateisreproduced below:

“HIAT ¥ fimrs feg nifenr I fx fegmar AgT HE=Y 3 U gistfetintt &2t St dnit Aot &2 J6
MR R B T8 & B gaeTEt 7T AaE 9% | feng weltat gerlT BEt X A
fegar mifAd HrHfemit feg W Tt HArET At Bt Eff Freret €t @93 a9, fegrar & fem g &%
yfgw' feerg g9a grdter I 37 fa 7 St niftmis fer Arer @& &3 7 Ager R 3T8R g QU a3 €3
ISt THHM § & Afimr A2 | s few ARET § SAe/fee9 € Hes usm feg &t ariks st AT
gdter T 3t fa fea ArEr mifad wiftmis 7 STdET € 290 nie Ie3R § 8fo3 3913 & fsguras ags
el fegar g IS E A |

feASHESHA niftvis 596 BT RREES f5UssT o fed'H AITT ©f dowast o feg I 3t fa nifrd
HHTEnT feg yrus 3798 T f5's § nididd 9978 &t Aedt 39 3 Anf & I a7 A | g wiftnts
Wzﬁéwwﬁéﬂ?ﬁwﬁjﬁ'ﬁwﬁwvmﬁemwmaﬁaﬂ | fem AreT
Tt 7 & Aaa © fev’ 3 w0t 39 3 gav €41 o €f3 Ha it =HIS w3 fods femastort § feame
9 AGET I, JEifedint § FEt we dHs €3 Hurs g9 o T a3 YU |l AT ASE I6 |
ifaafntt g s 5t astfedingt et Aoardt &9 feg AREs AHT e & feaA B0 E Agat T |

Hod R AT HARS ¥ oH %t fesmar feg HigeR &9 3 fai grast fods SR § mast 39 3 AfHs
StgT wET grdter ¥ 37 AAET § 99 Hee 399 &% BTN o3T Ae/AwT HEEST e A1 3 1R e
TEard T FRET ¥ §939 3919 &% X I96 Bt RN 3T i A | fsnufafawrrwwrfmr
W{W%HWF@W?jW%HW%%@WQWwWaﬁ?WW%l

YATAS © fiem3g 8397 feg w3t »i3 3-1d3 fondids 3° gus et nomdt fardlds St 83§ 9
| Yt FERrEST RO P it A A, ﬁﬁmmﬁﬁfm@f@vﬂrﬁwﬁwamﬁ?ﬁm
TH nrg. A St ARE v 8X fegar ¥ B QuaH ¥ 39 3 AETRUS o3 7 99 96 | nisfoedt a9
fegmait UHuTs 7% ge= ufgiy Uer J=dT |

TgH T | fR’ fa TrHs et gH 7 el 2t glontet gfgT A = fersHs o3 AT Ager J, 87 39F
It FRET @8 YHud © 2y 2y §39 feu S9Et oISt HotI3 3 o3 v AS @8 FEASHS ol 3T AT AoleT
ol

fenast & It AraT 379 BT BT &dt & fenm AT AEET | §Ero9E ¥ 39 3 AevEedt, fedat, urgeans,
SureasT, fofeTat & HHE3, nizT-fegmdht foferst i3 ee3y® w s 37 3t 9fimim 7r FemT
T2 ugIug Hb fog Hew s9s set oy AisT HrEes e 92, ﬁﬁmm@wé’rm
I35 B3 5TI T AA |

WU ATG 3 YSBI i a1 39 3 AUz a9% € fegrdft yfeast, Tyt 3 fesms a9 8 AN
feg GucT saaTea T AAET I | H3®s et U3t wis s9Rudr fardias 3t O 53ar A< it
WS YEusl FASIT 5 HOTYS J96 BT AAEES AT E @ feam aaidr | fer a6 mirt &3tet
E3u=a3T i3 AT9aT HitmiH FRI ST AR I 17

Contact: Shri Kanwaljit Singh, kjsingh@mgsipap.org; Ph: 0172-2791228 Ext-133




Research, reform and training
for good governance is the
mofto of the Insfitute. Reform
has to be based on research;
and training is the means for
effectively installing the reforms
into the system. For this, the
Institute has adopted a
highly flexible and versatile

mode of work.

Research, Reform and Training for Good Governance is the motto of the
Institute. Reformhas tobe based onresearch; and training is the means for
effectively  installing the reforms into the system. For this, the Institute has
adopted a highly flexible and versatile mode of work especially because the
nature of work and priorities keep changing depending on the mandates
received from the various departments of the state government and the
Government of India.

In order to plan and execute research, training and consultancy activities in
the districts where all the programmes are to be delivered, the Institute has set
up its Regional Centres at Patiala, Ferozepur and Jalandhar. These Regional
Centres will cover the districts included in respective Revenue Divisions. The
Institute has also set up a number of District Centres. While these Regional and
District Centres will have sufficient freedom in making choice about the
specific fields of research, fraining or consultancy, efforts will be made to
achieve a synergy between the District and Regional Cenfres and between
these cenfres and the headquarter of the Institute.

Activities of the Institute at the headquarter are being organized under two
major blocks - those called Wings undertake staff and facilitation functions in
the specific spheres such as research, training, consultancy, publication,
facilities, etc; and the Subject Centres/Cells are sectoral in nafure such as
Centre for Law, Justice and Governance; Centre for Capacity Building for
Poverty Reduction; Centre for Labour Welfare Studies; Centre for Participatory
Management/NGO Development; Centre for Studies in Public Finance; Cell
for Urban Governance; Cell for Management of Civil Engineering Works; Cell
for Probity and Transparency in Governance, etc.

The territorial structures are being built around the leadership of the Deputy
Commissioners/Divisional Commissioners. The subject centres at the Institute's
headquarter are to be managed in collaboration with the experts,
stakeholders and representatives of the concerned government
departments.  Both types of centres will have a Working Committee
comprising of about 15 persons and an Advisory Council comprising of over 35
persons, associating knowledgeable persons and stakeholders.

In order to avoid red-tape and facilitate academic interaction, the Institute
would adopt conference and workshop system forinter-action among various
functional, sectoral and territorial units of the Institute.

The Institute's main strategy would be to identify and develop a network of
capable and innovafive officers in  various depariments of the
government at all levels and associate them as Resource Persons by




A number of initiafives have been
planned to identify, associate and
equip the persons in the
departments to generate, manage
and sustain innovation, reform and
change within the government.
The Institute will act as a catalyst to
function as R&D laboratory of the
state government to find solutions
fo the problems of governance

after taking a holistic view.

conferring some honorary designations so that they feelinspired and involved.

The idea is to implant the Institute in the government and the government in
the Institute. Forthis, Convention Centre of the Institute will be transformedinto
a vibrant knowledge Management Club so that all knowledgeable resources
of the government and the society are mobilized and channelised for
productive activities.

The Institute will associate outstanding (recently) retired personnel because
they possesses arich and valuable experience that can be harnessed by the
Institute at a very low cost. It is also proposed to associate serving officers
having aptitude forresearch, fraining and documentation. The Institute would
associate them as honorary fellows/associates and pay them honorarium for
their contributions

The necessesity of contracting out costly consultancy and study projects by
government departments to private agencies arises from lack of
institutionalization of knowledge and experience through institutional
mechanism in the government. The disadvantage with contracting out
management, research and evaluation consultancies to private sector lies in
its inability to provide holistic view based on real insight. Supplementary and
follow up services at implementation or later stages are also missed out. High
rate of attriion and multiplicity of private consultancy agencies, often
accompanied with the risk of their taking projects without real hands-on
experience in the relevant spheres, distorts and disrupts rather than improve
and streamline the administration. These handicaps will be addressed by the
institute by nurturing in-house pool of experience supplemented by resources
on contract as per need. Even when the departments/ government bodies
feel the need of engaging private consultants, the institute would associate in
selection and confract performance supervision so that an institutionalized
wisdom is developed for grading, guiding and evaluating the work of private
consultantsin an efficient manner.

A number of initiatives have been planned to identify, associate and equip the
persons in the departments to generafte, manage and sustain innovation,
reform and change within the government. The Institute will act as a catalyst
to function as R&D laboratory of the state government to find solutions to the
problems of governance aftertaking a holistic view.

The Institute has decided to sponsor and financially support participation of
deserving officers in relevant research and training programmes outside the
Institute. Besides, a policy for awarding research fellowship/stipends to the
serving officers and employees is also being drawn up by the Institute to
promotein-house R & D talent. Those interested may send their area of interest.

Contact: Mr. Kanwaljit Singh; kjsingh@mgsipap.org; Ph: 0172-2791228 Ext-133
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Contributions are invited from the readers for the following bi-annual
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